
Reaching & Receiving
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	Original SP Goal
	Short Term 
	Medium Term
	Long Term
	
	
	
	

	
	
	Worship
	New worship
 opportunities
	Space to
 accommodate
	Sustain them
	
	
	
	

	
	
	Community Education
	Children’s Library
	Space to
Accommodate
	Expanded
	
	
	
	

	
	
	Referral
	Assess what’s
Available
	Do it
	Sustain it
	
	
	
	

	
	
	Meeting space
	Improve current
Spaces (more
Warm and spiritual)
	Provide appropriate
Spaces
	Expand spaces for
Larger groups
	
	
	
	

	
	
	Reach Out
	Personal contacts
Interviews with a 
Sample of visitors to identify needs/wants. Create a  neighborhood marketing plan.
	Ecumenical approach
That recognizes
Those in our
community
	Evolving and
Growing.
	
	
	
	

	
	
	Service needs
	Youth program with
Others
	Other group needs
	Continued programs
	
	
	
	

	
	
	Community Events
	Mix and mingle 
Events (fish fry, soup and a movie)
	Programs in new 
Spaces
	Sustained programs
	
	
	
	

	3/29/09
	Cathy McCausland & Larry Fraley
	Visitor information card
	Complete
	Funds/ materials for printing
	Gather pertinent information from visitors for follow-up
	
	
	Complete
	




Caring and Nurturing
	Date Sub- mitted
	Respon-sible Group/ Leaders
	Current Goal Description
	Next Steps
	Resources Needed
	Expected results
	Current status information
	Update:
2 Weeks
4 Weeks
	Date to Complete
	new or cont-inuing

	[bookmark: OLE_LINK1]2/24/09
	Hank Renick
	COFFEE HOUR   

	Contacting all Breakfast Team leaders to make sure fresh pots of coffee are made and cups are set out for coffee hour.
	
	
	
	
	
	

	3/10/09
	Gloria Hank Betty Wolfe
	YOUTH GROUP CONNECTION

	Eileen and Gloria will meet with Hume about being responsible for coffee hour clean-up. He will supervise youth or do it himself.
	Hume youth training by Gloria
	Hume and youth will do dishes, dry them, put them away, unplug and clean coffee pots, clean off tables and take trash to dumpster. Clean countertops and put away leftover food.
	meeting with Hume to be scheduled with Eileen and Gloria. Training time to be arranged.
	2
	
	C

	3/25/09
	Gloria Freeman
	COFFEE HOUR
	· coffee hour procedures firmed up
	Volunteers
	A person or group will be responsible for simple coffee hour set-up, provide simple snacks, unplug and empty coffee pots, take dirty dishes to dishwasher window, run the dishwasher.
	Breakfast teams will make coffee and set out cups, CN team member will call to ask monthly birthday families to provide a simple snack, Hume Jamison has agreed to have youth unplug coffee pot, take dity dishes to kitchen. Hume has agreed to clean coffee pots, run dishwasher, and put dishes away.
	2
	
	C

	3/25/09
	
	Clean Kitchen
	Clean kitchen team
	2 people to do weekly check-up of kitchen and tidy up.
	Kitchen will be kept cleaner and more usable. More parish members involved in the care of our church home. Recognition for their efforts by posting thank-yous, etc.
	Mary Ann Brown & Cori Marshall have agreed to be responsible. Have list of simple things  they’ve agreed to do every Sunday (excepting vacations, etc.) List will also be posted in kitchen for others as reminder of simple things that will keep kitchen sparkling.
	
	Complete
	N

	3/25/09
	Gloria Freeman/ Cathy McCausland
	Establish Child Care procedure for 10:15 Service
	met and confirmed new childcare procedure for 10:15 service.

	One paid staff (already in place) 1 adult volunteer who will call for sub if needed (in place)
	Gloria Freeman and Cathy McCausland (Sr. Warden and Vestry member) will be upstairs during the 10:15 service to better facilitate communications with congregation.
	Currently Gloria and Cathy spend 10:15 teaching PreK - K sunday school class downstairs and miss the service.
	2
	
	N

	4-13-09
	Gloria Freeman Cathy McCausland Linda Begley Cori Marshall
	Kidszone - childcare during 10:15 service
	monitor success of assimilation of preschool, kindergarten, and other young children back into a childcare setting during the 10:15 service.
	more volunteers to put names on sub list for when Cori Marshall is unable to be at church to assist our paid childcare worker, Linda Begley.
	Children will have monitored and structured learning, crafts, and play revolving around our Episcopal tradition.
	ongoing evaluation and improvements
	4


	
	N

	4-13-09
	Reverend Eileen O'Reilly
	Adult Forum - The Shack
	Continue meeting weekly on Sunday mornings during breakfast 9:00 AM - 9:45 AM
	books (The Shack) have already been purchased by individuals and the church
	Spiritual Growth Community building within our church
	Ongoing
	
	
	C

	7-13-09
	Gloria Freeman
	Childcare during 10:15 
	Get parent input.
	
	Change Nursery to KidsZone. Childcare for all children during 10:15 service. One paid adult and one volunteer adult will supervise.Emphasis on One-Room Sunday School multi-age model.
	Rector discussed change in format with Nursery attendant. She did not wish to teach. New KidsZone paid staff member, Stacy Smith began work on Sunday, July 12,2009. She is an education major and attending Bowling Green University. She will return to school in the Fall and we will advertise for a replacement.
	
	Completed
	C

	7-13-09
	Gloria Freeman Hank Renick Betty Ann Wolfe
	Garden for Food Pantry
	Touch base with volunteers who are helping and let them know how much they are appreciated
	additional volunteers to pick vegetables and deliver to Food Pantry on Friday morning at 10:00 AM
	Increased fresh vegetables for Food Pantry clients. Additional volunteer opportunities for our church family in order to build a caring, nurturing sense of community. New members will become better known to us all and will become in additional activities.
	Shelly and Todd Kolp are watering the garden weekly as needed. Shelly also is volunteering at our 2009 VBS in July.
	
	Update in 2 meetings
	C

	4-13-09
	G Freeman, H Renick, C McCausland
	Easter Munch and Hunt
	Complete
	food supplies decorations set-up crew clean-up crew
	fellowship for regular attending members, newcomers, and visitors continuation of community building
	Completed
	
	Complete
	N

	






	
	
	
	
	
	
	
	
	

	
	
	Original SP Goal
	Short Term 
	Medium Term
	Long Term
	
	
	
	

	
	
	Mentoring connections for new members
	Intentional monitoring of new members
	Expansion to a systematic program of mentoring
	Sustained new member mentoring
	
	
	
	

	
	
	Concise printed vision of ascension’s nurturing/caring needs
	Creation of a plan that supports vision for nurturing/caring needs
	Plan becomes standard by which congregation measures our success for nurturing/caring
	Evolving vision continues to drive our ministries for  nurturing and caring.
	
	
	
	

	
	
	Small groups (Sunday school,
Choir, prayer teams, etc.
	50% of our church involved in small groups
	75% of our church involved in small groups
	90% of our church
Involved.
	
	
	
	

	
	
	Revitalize education process
	Overall educational mission statement prepared & distributed
	Development of wide variety of
Educational programs for all
ages.
	Continued evaluation and re-development of opportunities for spiritual growth via mission.
	
	
	
	

	
	
	Individual reflection for discernment of god’s will
	In mid-2009 individual study guides prepared and distributed
	Ongoing opportunities for 
Reflection and growth
	Continued reflection and growth to maintain openness in discerning God’s will
	
	
	
	

	
	
	Congregation
	Education on determination of
God’s will and opportunities for
service
	Retreats and workshops for groups to experience spiritual 
discernment
	Sustained learning as a body of faith about God’s plan for his people
	
	
	
	

	
	
	Understand and Minister to the
hungers and needs
	Growth through individual, group, and community
experiences
	Expansion of opportunities and
experiences
	Sustained opportunities and experiences
	
	
	
	




Sending & Serving
	Date Sub- mitted
	Respon-sible Group/ Leaders
	Current Goal Description
	Next Steps
	Resources Needed
	Expected results
	Current status information
	Update:
2 Weeks
4 Weeks
	Date to Complete
	new or cont-inuing

	4-15-09
	Lee Ann Holly, Lori Washington, Bob Wilson
	
	Report for Vestry meeting 4/20/09
	
	
	Angel food... Pick up will be Saturday 4/18/09 between 9:30 and 10:30 am. Angel food money was collected on Friday 4/10. Amy submitted order on Monday.. People need to know that they can order on line now. More information coming Pantry is thriving, we have a new volunteer, Lisa Burnett. Bob is still trying to get hold of Ariel about Benefits bank Shalom is over for the year. Lee Ann 
	
	
	N

	
	
	
	
	
	
	
	
	
	

	
	
	Original SP Goal
	Short Term 
	Medium Term
	Long Term
	
	
	
	

	
	
	6-month agenda to
Assess local needs
	Develop the
6-month plan
	Execute 6-month
Plan
	Revisit and redo
The 6- month plan 
regularly
	
	
	
	

	
	
	Training sessions
For members on
Service opps
	Provide a mission
Opportunity every
Quarter
	add other mission
opps
	Frequent
Opps
	
	
	
	

	
	
	100% contribution
Each year on time
	Pay the 100%
	Budget 100%
	Continue support 
	
	
	
	

	
	
	Increase budget
Beyond local
Church
	Increase by 10%
	Include 10% of all 
Campaigns for
Outreach
	Continue to grow
	
	
	
	

	
	
	Partner with 
Others in the
Community
	Identify and contact 
	Establish new
Relationships
	Continue and sustain
	
	
	
	










Enabling & Resourcing
	Date Sub- mitted
	Respon-sible Group/ Leaders
	Current Goal Description
	Next Steps
	Resources Needed
	Expected results
	Current status information
	Update:
2 Weeks
4 Weeks
	Date to Complete
	new or cont-inuing

	2/23/09

	Ben Solem/ Larry Fraley

	Restructure Property commission

	Update list of priorities

	Volunteers/ check those who have indicated a desire in this area

	Increased visibility of projects that need to be accomplished

	Unknown
	2
	
	n

	2/23/09

	Dick Frye

	Decide method of distribution for Epistle

	Present facts/ statistics to Vestry

	Analysis complete

	Lower costs: Print, mail, folding, paper

	Facts to be submitted for meeting on March 2, 2009

	2
	
	n

	2/23/09
	Dick Frye/ Gloria Freeman
	Implement data base assistants
	Find Place to work
	New (to us) computer
	Improve accuracy of attendance records
	Cathy and Gloria through initial training. Several names suggested for data base assistance. Computer source found. Working space is proposed in Library
	2
	
	N

	
	Dick Frye & 
Workshop Participants
	Website development
	Attend God\\\'s Web ministry conference at Procter
	Training List of individuals
	Improve image of Ascension and increase participation in content submission
	7 People attended. Ascension won drawing for video camera.
	2
	
	N

	3/10/09
	Dick Frye/Bob Wilson
	Improve communications and emergency plans
	Add to lists and start building job descriptions and procedures books.
	leaders of each group identified
	Smoother operation and better knowledge of parish responsibilities
	Initial lists being coordinated with Kitty
	2
	
	U

	2/24/09
	Gloria Freeman
	Monday schedule of cleaning the kitchen and Little Hall. (includes dishes and coffee pots)

	
	
	Kitchen and Little Hall to be cleaned no later than Monday after Sunday use, including Coffee Hour
	Did walk-through with Larry Fraley in order to prepare specifics for church cleaning service to include
	
	
	N

	3/9/09
	Dick Frye, Executive Committee
	Professional staff Aligned with needs And available
	Job Descriptions of all staff members reviewed and updated
	Job Descriptions and a Personnel committee appointed
	Find and verify areas of strength and weakness and work toward filling weak areas
	Executive committee has been asked to appoint personnel committee and to obtain and centrally locate job descriptions. Noted that new bookkeeper has been hired and a new Treasurer has accepted appointment
	2
	
	C

	
	
	Original SP Goal
	Short Term 
	Medium Term
	Long Term
	
	
	
	

	
	
	Giving per person is higher
	10% growth
	15% growth
	20% growth
	
	
	
	

	
	
	SS attendance 
Grows
	10% more
	15% more
	Sustained growth
	
	
	
	

	
	
	Visitors who join
	10% growth
	25% growth
	50% growth
	
	
	
	

	
	
	Larger % of church 
Budget for
Outreach
	5% higher as a % 
Of the total
	10% higher
	50% higher
	
	
	
	

	
	
	
	
	
	
	
	
	
	




